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Today’s Agenda

▪ The International Mobility Process: who – when – where – how

▪ The Online Learning Agreement: tricks and tips

▪ Semester Exchange & Double Degrees

▪ Msc Thesis & BSc Final Work Abroad

▪ Be prepared! Recap of Guides and Info sources

▪ Q&A



Studying Abroad?

A guideline to choose your mobility experience

Standard “Erasmus” 
exchanges

International Double 
DegreesInternational Alliances 

Normally 1 semester abroad (on 
average 30 ECTS credits)

More than 200 destinations 
worldwide

Both at BSc and MSc level

+400 outgoing students every 
year

Normally 1 year abroad 
(depending on the programs), 
possibly in more sites

Alliance4Tech
UNITECH

MSc level

1,5-2 years abroad
• International Double Degrees 

promoted by POLIMI (40+ 
programs), at BSc and MSc 
level

• International Dual Degrees 
promoted by SoM-POLIMI 
(Audencia, Solvay, Tongjii, 
Tsinghua), only MSc level



Studying Abroad?
The “International Mobility” process @ POLIMI

Student
International 

Mobility Offices

CCS Mgt.
Engineering

Intl Commission

1) Launch the 
Mobility Call (offer)

2) Participates in 
the Mobility Call 

(demand)

3) Evaluate the candidates and define a 
merit list

4) Accepts the 
location assigned

to him/her



The International Mobility Process: WHO

A successful international experience is based on the collaboration between 
three main actors:

THE STUDENT: responsible of making decisions 
and meeting deadlines

THE MOBILITY STAFF (IMU): in charge of 
administrative aspects, liaison with partner schools

THE ACADEMIC ADVISORS: Management 
Engineering Faculty appointed to advise students 

by geographic area – in charge of Learning 
Agreement ONLY



The International Mobility Process: WHEN

The first Mobility call is NOW open - until January 10, 2024 at Midday.

It is NOT first come first serve. Take your time to make an informed decision.
The second Mobility Call will be in Spring (departures from January 2025)

- Students apply through the online system and in the call they find the list
of Management Engineering partners

- Before submitting their application, students must attend the dedicated
info sessions and collect information on the destinations to make an
informed decision

https://www.polimi.it/en/campuses-and-services/international-mobility/study-abroad/the-call


The International Mobility Process: WHEN and WHERE

Before submitting their application, students MUST:

➢ Collect information on the ME Partner Schools: 

▪ Polimi website: overall MAP of agreements – LIST view to filter

▪ SoM website (Info Sheets): International Network Exchange Partners 

https://www.polimi.it/en/campuses-and-services/international-mobility/international-mobility
https://www.som.polimi.it/en/the-school/international-network/#exchangepartners


The International Mobility Process: WHEN & WHERE

BE SMART!

➢ Carefully read and be aware of all the rules of the Mobility Call and
follow them!

➢ Choose your list of destinations wisely as you may be assigned any of
them

➢ Do not expect to identify your exact course schedule now but get a sense
of what each university can offer

➢ Be open and consider countries and destinations that you may not have
thought about – Many new agreements!



The International Mobility Process: HOW

Collect all the information and make your choice (use all the tools and info sessions!

Be proactive) – NB: USE also Management Engineering website

Apply to the Mobility Call and follow the rules. Watch out for different academic

calendars (not all the universities start lessons at the same time) and for the

School/Faculty/Department included in the agreement.

Accept your destination and start interacting with: a) the IMU Office for
administrative aspects; b) the Faculty advisor for your Learning Agreement; c) the
partner school to register and enrol

Enjoy the experience and study: you will transfer credits and grades!

Come back, and refer to your Faculty advisor to validate your exams

Tell your story, support fellow students and Polimi in becoming more international

https://management-eng.polimi.it/en/international-experience/


The International Mobility Process: 
What is a Learning Agreement and how does it work?

The Learning Agreement is the document
that reflects the academic content of the
experience abroad.

You will submit it PRIOR to your departure,
but, if necessary, you will have the
possibility to change it.

The Faculty advisor will support you in this
process but you will be in charge



Online Learning Agreement (OLA)

Since April 2022, the new Online Learning Agreement (OLA) platform has
been activated. It has replaced the old paper form.

Therefore, all the outgoing students must submit their OLA through the new
application, as it is mandatory.

You will submit it prior to your departure, and you will be able to change it
upon your arrival to the host institution, and within 5 weeks after the
beginning of classes.



Online Learning Agreement (OLA)

Students can fill in the OLA by accessing the online system starting from the
day in which they will be nominated to the partner institution, not before.

Students are suggested to look at the detailed guide on how to compile the
OLA.

You will find the application on the Polimi Online Services > My Mobilities.
There you will have to check your data and personal information and include
the courses you will be taking – both the Polimi and the host institution
courses.

https://www2.polimi.it/fileadmin/user_upload/Servizi_e_opportunita/Mobilita_Internazionale_-_new/Guide_for_students_-_OLA_eng.pdf


Learning Agreement vs. Study Plan

The Learning Agreement is ≠ from the Study Plan 

❖ The Study Plan is your official course plan at Polimi that must meet the
degree requirements

❖ The OLA testifies your academic committment during your experience
abroad. It is however a living document and it may be changed.

N.B. The Study Plan and the LA must match



The International Mobility Process: 
Building your Learning Agreement 

❖ When students go abroad their Study Plan becomes «autonomous», in
order to be more flexible when including certain courses and to allow
their academic advisor to fit the courses they took abroad within their
academic career in terms of credits and course equivalencies.

❖ To be more flexible, remember to consider taking abroad your FREE
course, as this facilitates equivalencies.

❖ In some cases (especially Double Degrees) you may be required to
change your Major to facilitate course matching.



The International Mobility Process: 
Building your Learning Agreement 

CREDITS: Some flexibility is allowed!

❖ A Polimi 10 credit course can be matched with a teaching load at the host
university of at least 7.5 ECTS, and these can be earned also by completing more
than one course. For 5 credit Polimi courses the match is with at least 4 ECTS
abroad.

❖ When replacing a Polimi 30-credit course load with foreign exams, the course load
at the host university must be between 27.5 and 32.5 ECTS credits

NB: This and other useful info can be found on the Guide to International Exchanges: 
ME website - INTERNATIONAL EXPERIENCES > GET READY

https://management-eng.polimi.it/en/international-experience/get-ready/


The International Mobility Process: 
Building your Learning Agreement 

PAY ATTENTION!

When browsing and then selecting courses at the Partner university pay 
attention to:

❑ The courses you have access to as Erasmus student

❑ The language of the course 

❑ Course location (there may be ≠ Campuses)

❑ Whether the courses have limited enrollments (smaller classes abroad)



The International Mobility Process: 
Building your Learning Agreement 

❑ Whether there is a minimum of credits to be accomplished
❑ What course combinations are allowed across modules and/or programmes

and/or departments
❑ You CANNOT earn credits for Language courses (even if mandatory at partner

school)

No one keeps the initial Learning Agreement (changes may be due to: full 
courses; courses do not start; you do not meet the prerequisites). 

If possible, prepare a 

NB: This and other useful info can be found on the university website (on the 
pages dedicated to exchange students) or in the INFO SHEETS - SOM website -

INTERNATIONAL NETWORK/EN > EXCHANGE PARTNERS

https://www.som.polimi.it/en/the-school/international-network/?fbclid=IwAR2fGGrXF0L0fXpSuqQ13QPZ3t_RWtinulKkBKLkeBdcKM2hPld35UWNXKA#exchangepartners


Standard “Erasmus” Exchange

More than 200 destinations, 
worldwide

Students must define their courses in 
advance… but don’t worry, if necessary, 

you can change them!

Normally it is based on one 
semester abroad; extensions can 

be requested according to interest 
and pending availability

Every year nearly 400 ME students take 
part in the experience, applying to the 

Mobility Call
The “experience” is more 

important than the credits!

See the Rules of the School for details!

https://www.ingindinf.polimi.it/fileadmin/user_upload/scuola/documenti_regole/regole_mobilita_Scuola_2021-2022.pdf


Double Degrees

Through the Mobility Call, Polimi offers many possibilities to earn a double
degree. Some are only for Management Engineering.

How is it different from a semester exchange?

▪ Long and immersive experience (1,5/2 years abroad)

▪ Follow a set study plan for ME Double Degrees

▪ Often requires a change of Major

▪ In many cases you complete a full degree abroad



International Double Degrees promoted by POLIMI

More than 40 locations

Approx. 5-10 students from ME every 
year, based on the internal 

competition – agreements open to 
several Course of Studies

Typically based on earning 120 
credits abroad (2 years!)

Students should define their study plan 
according to the available course options 

(which may change every year)

Be prepared to be patient and flexible for such an intensive experience!

Most of the double degrees have a 
minimum threshold 

(generally, an average > 26/30)



Double Degrees

However, by pursuing a double degree…

▪ You will learn a new language and get to know a new culture

▪ You can build a strong international network

▪ Internship experience abroad

▪ You will earn TWO degrees, one of which international, and this is a
BIG added value in the job market



International Double Degrees promoted by POLIMI-SoM

Dedicated programs for ME 
MSc students

Each program has its specific rules and study 
plans

Minimum threshold = average > 26/30

5 positions for each 
institution every year

Only for MSc students

1,5 years abroad (80-90 
credits)

Suggested Majors 
for each institutions

Be prepared to be patient and flexible for such an intensive experience!



International Double Degrees promoted by POLIMI-SoM

Detailed prospects are available on the Management Engineering website

https://management-eng.polimi.it/en/international-experience/international-double-degrees/


International Double Degree promoted by POLIMI-SoM

1st year of the MSc @ 
POLIMI 

(60-70 credits)

2nd year of the MSc 
@ the host institution

(60-70 credits)

Internship and final 
work @ the host 

institution



Final MSc Thesis Abroad?

ME MSc students can work on their thesis worldwide as long as they have a POLIMI 
thesis supervisor, as per Italian Law

They can pursue both the types of thesis work available to ME students:

Details on different types of thesis work available on the 3i School website

Thesis without discussant 
(max 4 points)

Thesis with discussant 
(max 7 points)

https://www.ingindinf.polimi.it/en/1/teaching/lectures-and-exams/degree-examinations


Final MSc Thesis Abroad?

Students who wish to work on their thesis abroad must:

Find a Polimi thesis supervisor before they leave. Often there 
is a connection between the supervisor and the faculty at the 

receiving institution, as this facilitates the student’s work

Define their project before they leave. Often the project is also 
related to a specific foreign university



Final MSc Thesis Abroad?

For these reasons taking part in the Mobility Call - where the 
final destination assigned to the student may NOT be his/her 

first choice - is NOT recommended for a thesis work

Students also risk suffering isolation and not taking part in the host 
university life if they are merely working on a thesis

Hence, the School requires for students to take AT LEAST ONE 
COURSE when studying abroad for their thesis if they decide to go 

through an exchange programme (Mobility Call)



BSc Final Work Abroad?

Bachelor level students may also do their final work abroad, so they are free
to go on exchange in their third year.

Project works can be done abroad and it may be possible to find the
equivalent of the L.A.M.P. course

Each case must be assessed individually, so students must be in contact with
the Programme Office (management-engineering@polimi.it) and then with
Prof. Terzi

mailto:management-engineering@polimi.it


Studying Abroad?

The Free Mover experience

Students may also decide to study abroad independently, as Free Movers:

a) To take courses for one semester and transfer credits back to Polimi
(only @Universities that are NOT Polimi partners)

b) To work abroad on their final thesis research (while maintaining a Polimi
supervisor)

Information can be found on the Polimi website:

https://www.polimi.it/en/campuses-and-services/international-
mobility/study-abroad/the-opportunities/erasmus-and-other-programmes

https://www.polimi.it/en/campuses-and-services/international-mobility/study-abroad/the-opportunities/erasmus-and-other-programmes
https://www.polimi.it/en/campuses-and-services/international-mobility/study-abroad/the-opportunities/erasmus-and-other-programmes


Studying Abroad?

The Free Mover experience

Free Mover students:

o Will apply to the foreign university independently, with no support from Polimi
offices, following the host insitution’s deadlines

o Will be required to pay tuition @ the foreign university and will not benefit from
a Polimi scholarship

o Will have to submit a request on the Polimi online services and seek approval
PRIOR to their departure (minimum GPA 24/30)

o When enrolling in courses, they will need to identify a well-ranked and suitable
university to motivate this choice, discussing their options with Prof. Terzi,
Academic Coordinator for International Exchanges @DIG



Studying Abroad?

UIC-Polimi Double Degree (MSc) – Free Movers

The Polimi Management Engineering Department offers a Double Degree Program with the 
University of Illinois at Chicago, Department of Industrial Engineering and School of Business.

    The program is not included in the Polimi International Mobility Call 
(students will be considered Free Movers).

Applications follow UIC deadlines (every October for February intake). 
Periodic presentations will be held for students

Please check:
International Double Degrees – Management Engineering (polimi.it)

For further information:
international-dig@polimi.it

https://management-eng.polimi.it/en/international-experience/international-double-degrees/
mailto:international-dig@polimi.it


FAQ

How can I define 
my “grade”?

How can I calculate 
the workload in 

universities that do 
not adopt the ECTS 

system?

How do I choose 
the foreign 
university?

Is it possible to 
attend Summer 
Schools and/or 

workshops?

Is it possible to 
convert one of the 

Labs?

What are the 
selection criteria and 
how can I participate 

in a Mobility Call?

…This and much more information can be found on the Management Engineering website
“Guide to International Exchanges”

https://management-eng.polimi.it/en/international-experience/get-ready/


Studying abroad?

The Management Engineering Guides & Support Materials

You will find all the available information regarding Study Abroad programs on the Management 
Engineering website: https://management-eng.polimi.it/en/international-experience/

https://management-eng.polimi.it/en/international-experience/


«Info Sheets» (work in progress!) 

• «Info Sheets» on the SoM website for Management Engineering Exchange Partners

Useful information & links

INTERNATIONAL NETWORK>EXCHANGE PARTNERS>

Select the country to get a list of the agreements

• New Info Sheets are posted on an ongoing basis. Check them out regularly!

https://www.som.polimi.it/en/the-school/international-network/?fbclid=IwAR2fGGrXF0L0fXpSuqQ13QPZ3t_RWtinulKkBKLkeBdcKM2hPld35UWNXKA


Studying Abroad?

Polimi “International Mobility” Calls

First International Mobility Call*

https://www.polimi.it/en/campuses-and-services/international-
mobility/study-abroad/the-call

Deadline January 10, 2024 at Midday

UNITECH Call

https://www.polimi.it/en/campuses-and-services/international-
mobility/study-abroad/special-projects/unitech

Deadline January 10, 2024

*The second International Mobility Call will be published on April 2024

It is NOT first come first serve. Take your time to make an informed decision

https://www.polimi.it/en/campuses-and-services/international-mobility/study-abroad/the-call
https://www.polimi.it/en/campuses-and-services/international-mobility/study-abroad/the-call
https://www.polimi.it/en/campuses-and-services/international-mobility/study-abroad/special-projects/unitech
https://www.polimi.it/en/campuses-and-services/international-mobility/study-abroad/special-projects/unitech


Q&A

… and now we will open the floor to questions!
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